WESTON SOLUTIONS, INC.

205 CAMPUS DRIVE

EDISON, NEW JERSEY 08837

G ICIRORNEOINRE: 732-417-5800 ¢ FAX: 732-417-5801

The Trusted Integrator for Sustainable Solutions

May 18, 2011

Henry A. Mazzucca
Chief, Toxics Section
U.S. EPA Region II

2890 Woodbridge Avenue
Edison, NJ 08837-3679

Re:  Hatco Chemical Corporation
1020 King George Post Road
Fords, Woodbridge Twp, Middlesex County, NJ
SRP PI No.: G000003943, EA No.: RPC000001

Dear Mr. Mazzucca:
As requested by the U.S. Environmental Protection Agency’s (USEPA) during our April 26,
2011 quarterly progress meeting, please find attached the updated Hatco project schedule. As
discussed, please note there are several schedule dates that are not defined so the schedule is
subject to significant changes.
If you have any questions, please do not hesitate to contact me at 732-417-5834.

Sincerely,

WESTON-SOLUTIONS, INC.

/ /L

opcow, P.E., P.M.P
Project Manager

ec: L. Vogel, NJDEP
P. Meyer, S. Castles (Chemtura)
V. Puranapanda, G. Kramer, C. Stella, S. Piatkowski (ACE)
K. Robbins (HDR)

680754



Project Implementation Schedule
Hatco Site - Fords, NJ

ID Task Name

1 PRE-REMEDIATION
2 Aco
3 ACO Effective Date
4 Consolidated RAWP Preparation & NJDEP Submittal
5 NJDEP & EPA Review
6
7
8

Consolidated RAWP Addendum Nos. 1 & 2 Preparation
NJDEP & EPA Review & Approval of Consolidated RAWP

Field Verification, Pilot Studies, and Design

9 | Sampling & Analysis Plan Preparation
10 | NJDEP Review
N Verification Sampling and Analysis
12 | Excavation Pilot Study Implementation
13 Excavation Pilot Study Data Evaluation
14 Excavation Pilot Study Progress Report Submittal
15 LNAPL Pilot Study Preparation
16 LNAPL Pilot Study Implementation
1w | LNAPL Pilot Study Data Evaluation & Modeling
18 LNAPL Pilot Study Progress Report Submittal
19 2007 Data Progress Report Submittal
20 | Meeting with NJDEP & USEPA
21 | Await NJDEP/USEPA Response on Remediation Approach
22 | Meet with NJDEP & USEPA
" 23 IRM RAWP Preparation and Submittal
24 | NJDEP & USEPA Review & Approval of IRM RAWP
25 RAWP Addendum No. 3 Preparation
26 | NJDEP & USEPA Review & Approval of RAWP Addendum 3
[ 27 Design Phase | LNAPL Recovery System
28 | Phase | LNAPL Recovery Well Installation
29 | Phase | LNAPL Recovery Well Pump Test
30 \ Phase | LNAPL Recovery Well Progress Report & Preparation
31 | Re-Design LNAPL Recovery System
a2 | Meet with NJDEP and EPA
33 | Prepare NE Impoundment Addenda
34 | NJDEP and EPA Review and Approval of NE Impoundment Addenda
35 Prepare Request for Modification to IRM RAWP
36 ] NJDEP and EPA Review and Approval of Request for Modification to IRM RAWP
37 | Wetlands GP #4 and Flood Hazard Area Permit Applications Submittal
38 | NJDEP Review & Issuance of Wetlands GP #4 and Flood Hazard Area Permits
|39 | Freehold Soil Cons. Dist. Approve SESC
40 | Channel D Sampling - Phase |
4 Prepare Wetland Permit to Complete Channel D Sampling
42 NJDEP Review Issuance of Channel D Wetlands Permit
43 Channel D Sampling - Phase II
44 Negotiate Channel D Remediation with EPEC and Regulators
45 Final Grade & Stormwater Design Plan
46 RAWP Addendum No. 4 Preparation & Submittal
47 NJDEP, USEPA, Woodbridge Twp & Freehold SCD Review & Approval of RAWP Addendum No. 4

Duration Start Finish Predecessors )
12004 2005 | 2006 12007 12008 12009 12010 12011 2012
1918 days Mon 6/6/05  Tue 10/9/12 v
342 days Mon 6/6/05  Tue 9/26/06
0 days Mon 6/6/05 Mon 6/6/05
54 days Mon 6/6/05 Thu 8/18/05 3
243 days Fri 8/19/05  Tue 7/25/06 4
28 days Wed 7/26/06 Fri 9/1/06 5
17 days Mon 9/4/06 Tue 9/26/06 6
1576 days Wed 9/27/06  Tue 10/9/12 =]

35days Wed 9/27/06 Tue 11/14/06 7
84 days Thu 11/16/06  Tue 3/13/07 9
143 days Wed 3/14/07 Fri 9/28/07 10

13 days Tue 11/13/07 Wed 11/28/07
115days Thu 11/29/07 Wed 5/7/08 12
0 days Thu 5/8/08 Thu 5/8/08 13

36 days Fri 5/9/08 Fri 6/27/08 14
3days Mon 6/30/08 Wed 7/2/08 15
77 days Thu 7/3/08  Fri 10/17/08 16

8 days Mon 10/20/08 Wed 10/29/08 17
0days Wed 12/17/08 Wed 12/17/08 12
Odays  Thu 1/29/09  Thu 1/29/09 14,18,19

97 days Fri 1/30/08  Mon 6/15/09 20

Odays Tue6/16/09  Tue 6/16/09 21
33 days Tue 8/4/09  Thu 9/17/09 22
22days Tue 2/16/10 Wed 3/17/10 23

53days Wed 6/17/09
184 days  Mon 8/31/09
124 days  Thu 3/18/10

8 days Wed 9/8/10

Fri 8/28/09 22
Thu 5/13/10 25
Tue 9/7/10 24
Fri 9/17/10 27

30days Mon 9/20/10  Fri 10/29/10 28
83 days Mon 11/1/10 Wed 2/23/11 29
43 days Thu2/24/11  Mon 4/25/11 30

Odays  Tue 4/26/11
27 days Wed 4/27/11

Tue 4/26/11 31
Thu 6/2/11 32

44 days Fri 6/3/11 Wed 8/3/11 33
6days Wed 4/27/11 Wed 5/4/11 32
44 days Thu 5/5/11 Tue 7/5/11 35 ‘

0 days Fri 8/28/09 Fri 8/28/09 22
209 days Fri 8/28/09 Wed 6/16/10 37
Odays Sun 11/18/07 Sun 11/18/07 11

40 days Mon 2/28/11 Fri 4/22/11 26
25days Mon 4/25/11 Fri 5/27/11 40
66 days Mon 5/30/11  Mon 8/29/11 41
32days  Thu 9/15/11 Fri 10/28/11
131days  Tue 11/1/11 Tue 5/1/12
120 days Wed 8/17/11  Tue 1/31/12 50
60 days Wed 2/1/12  Tue 4/24/12 45

120 days Wed 4/25/12  Tue 10/9/12 46

12013

2014

12015

2016

2017

48 REMEDIATION 1963 days  Fri 5/14/10 Tue 11/21/17
49 | LNAPL Recovery 1665 days  Wed 7/6/11 Tue 11/21/17
50 J Install Phase | Active LNAPL Recovery System 30days Wed 7/6/11  Tue 8/16/11 36
51 Operate Phase | Active LNAPL Recovery System 1635 days Wed 8/17/11 Tue 11/21/17 50
52 Install and Operate Phase Il Active LNAPL Recovery System 1306 days Wed 4/25/12 Wed 4/26/17 51SS+9 mons
| 53 On-Site Soils 553 days  Fri5/14/10  Tue 6/26/12
54 Wetlands Remediation and Restoration in Non-LNAPL Wetlands 125 days Mon 10/18/10 Fri 4/8/11 26,38
55 Soil with PCBs > 500 ppm Excavation in LNAPL Plume 53days Wed 8/17/11  Fri 10/28/11 36,50
56 Soil with PCBs > 500 ppm Excavation Hot Spots 70days Mon5/17/10  Fri 8/20/10 26 :
57 | Scrape Areas A, B, C, D Excavation 20 days Fri 5/14/10  Thu 6/10/10 26
58 | Cap Area Hot Spot Excavation 40days  Wed5/2/12  Tue 6/26/12 44 b i
59 Off-Site Soils 234days  Thu9/111  Tue 7/24/12 : ¥
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Project Implementation Schedule
Hatco Site - Fords, NJ

ID Task Name Duration Start Finish Predecessors ) ] )
| - ] ) 12004 12005 12006 2007 2008 2009 2010 2011 2013 2014 2015 2016 12017
60 Channels A, B, and C Excavation & Restoration 60 days Thu 9/1/11 Wed 11/23/11 26,38 '
61 Channel D Excavation & Restoration 60 days Wed 5/2/12 Tue 7/24/12 44
62 Soil Cap 337 days Mon 10/31/11  Tue 2/12/13
63 : Regrade Soil Cap Area 30days Wed 10/10/12 Tue 11/20/12 47
64 Soil Cap Placement 60 days Wed 11/21/12  Tue 2/12/13 63
65 | Remediate/Backfill NE Impoundment 20 days Mon 10/31/11 Fri 11/25/11 34,55
66 Asphalt Cap 100 days Wed 10/10/12  Tue 2/26/13
67 Regrade Asphalt Cap Area 30 days Wed 10/10/12 Tue 11/20/12 47
68 | Asphalt - Over Existing Pavement 20 days Wed 11/21/12 Tue 12/18/1267
69 | Asphalt - Over Gravel 20 days Wed 12/19/12 Tue 1/15/13 68
70 | Asphalt - Over Soil 30days Wed 1/16/13  Tue 2/26/13 69 |
"~ 71 POST-REMEDIATION 2939 days Thu 11/24/11  Tue 2/28/23
72 | O&M 2939 days Thu 11/24/11  Tue 2/28/23
73 Wetlands Restoration 1095 days Wed 7/25/12  Tue 10/4/16
74 Wetlands Restoration Monitoring (3 years) 1095 days Wed 7/25/12 Tue 10/4/16 54,55,60,61
75 LNAPL Recovery 180 days Wed 11/22/17  Tue 7/31/18
76 Post-Recovery LNAPL Sampling 180 days Wed 11/22/17  Tue 7/31/18 51,52
77 Shallow Well Monitoring MNA 523 days Thu 4/27/17 Mon 4/29/19
78 Shallow Well Monitoring/MNA (2 years) 523 days Thu 4/27/17  Mon 4/29/19 52
79 Deep Well Monitoring 523 days Thu 4/27/17 Mon 4/29/19
| 80 Deep Well Groundwater MNA (2 years) 523 days Thu 4/27/17  Mon 4/29/19 52
81 | Asphalt/Soil Cap 2939 days Thu 11/24/11  Tue 2/28/23
82 | Asphalt Cap O&M (10 years) 2610 days Wed 2/27/13  Tue 2/28/23 70
83 | Soil Cap O&M (10 years) 2610 days Wed 2/13/13  Tue 2/14/23 64
84 | Sediment Monitoring (3 years) 784 days Thu 11/24/11 Tue 11/25/14 54,55,60
85 | FINAL REPORTS 1759 days Wed 2/27/13 Mon 11/25/19
86 | Demobilization 30 days Wed 2/27/13 Tue 4/9/13
87 | Demobilization 30days Wed 2/27/13 Tue 4/9/13 70
88 | Final Reports 1759 days Wed 2/27/13 Mon 11/25/19
89 | Final LNAPL RA Report Prep & Approval 90 days Wed 8/1/18  Tue 12/4/18 76
o0 | Receive LNAPL NFA 30days Wed 12/5/18  Tue 1/15/19 89
91 1‘ Final Soil & Sediment RA Report Prep & Approval 90 days Wed 2/27/13 Tue 7/2/13 70
92 | Final GW RA Report 90 days  Tue 4/30/19 Mon 9/2/19 80,78
|93 | Receive Soil & Sediment NFA 30days Wed 7/3/13  Tue 8/13/13 91
| o4 | CEA Removal & Receipt of GW NFA 30 days Tue 9/3/19 Mon 10/14/19 92
|95 NJDEP Release from ACO 30days Tue 10/15/19 Mon 11/25/19 94
[0 NG e — B = ionin Sl i s oo sl NSNS, | s _— e e e e e - N
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Project Implementation Schedule
Hatco Site - Fords, NJ

ID Task Name Duration Start Finish Predecessors | - _ )
) ) 12017 2018 2019 12020 2021 12022 2023 2024 2025 12026 2027 12028 12029 12030

1 PRE-REMEDIATION 1918 days Mon 6/6/05  Tue 10/9/12

2 ACO 342 days Mon 6/6/05  Tue 9/26/06

3 ACO Effective Date 0 days Mon 6/6/05 Mon 6/6/05

4 Consolidated RAWP Preparation & NJDEP Submittal 54 days Mon 6/6/05 Thu 8/18/05 3

5 NJDEP & EPA Review 243 days Fri 8/19/05  Tue 7/25/06 4

6 Consolidated RAWP Addendum Nos. 1 & 2 Preparation 28 days Wed 7/26/06 Fri 9/1/06 5

7 NJDEP & EPA Review & Approval of Consolidated RAWP 17 days Mon 9/4/06 Tue 9/26/06 6

8 Field Verification, Pilot Studies, and Design 1576 days Wed 9/27/06  Tue 10/9/12

9 Sampling & Analysis Plan Preparation 35days Wed 9/27/06 Tue 11/14/06 7

10 NJDEP Review 84 days Thu 11/16/06  Tue 3/13/07 9

11 Verification Sampling and Analysis 143 days Wed 3/14/07 Fri 9/28/07 10

12 Excavation Pilot Study Implementation 13days Tue 11/13/07 Wed 11/28/07

13 Excavation Pilot Study Data Evaluation 115days Thu 11/29/07 Wed 5/7/08 12

14 Excavation Pilot Study Progress Report Submittal 0 days Thu 5/8/08 Thu 5/8/08 13

15 LNAPL Pilot Study Preparation 36 days Fri 5/9/08 Fri 6/27/08 14

16 LNAPL Pilot Study Implementation 3days Mon 6/30/08 Wed 7/2/08 15

17 LNAPL Pilot Study Data Evaluation & Modeling 77 days Thu 7/3/08  Fri 10/17/08 16

18 LNAPL Pilot Study Progress Report Submittal 8 days Mon 10/20/08 Wed 10/29/08 17

19 2007 Data Progress Report Submittal 0days Wed 12/17/08 Wed 12/17/08 12
20 Meeting with NJDEP & USEPA Odays Thu1/29/09  Thu 1/29/09 14,18,19
21 Await NJDEP/USEPA Response on Remediation Approach 97 days Fri 1/30/09 Mon 6/15/09 20
22 Meet with NJDEP & USEPA Odays Tue®6/16/09  Tue 6/16/09 21
23 IRM RAWP Preparation and Submittal 33 days Tue 8/4/09  Thu 9/17/09 22

24 NJDEP & USEPA Review & Approval of IRM RAWP 22 days Tue 2/16/10 Wed 3/17/10 23
25 RAWP Addendum No. 3 Preparation 53 days Wed 6/17/09 Fri 8/28/09 22
26 NJDEP & USEPA Review & Approval of RAWP Addendum 3 184 days Mon 8/31/09 Thu 5/13/10 25

27 Design Phase | LNAPL Recovery System 124 days  Thu 3/18/10 Tue 9/7/10 24

28 Phase | LNAPL Recovery Well Installation 8 days Wed 9/8/10 Fri 9/17/10 27
29 Phase | LNAPL Recovery Well Pump Test 30days Mon 9/20/10 Fri 10/29/10 28

30 Phase | LNAPL Recovery Well Progress Report & Preparation 83 days Mon 11/1/10 Wed 2/23/11 29

31 Re-Design LNAPL Recovery System 43 days Thu 2/24/11 Mon 4/25/11 30

32 Meet with NJDEP and EPA Odays  Tue 4/26/11 Tue 4/26/11 31

33 Prepare NE Impoundment Addenda 27 days Wed 4/27/11 Thu 6/2/11 32

34 NJDEP and EPA Review and Approval of NE Impoundment Addenda 44 days Fri 6/3/11 Wed 8/3/11 33 |
35 Prepare Request for Modification to IRM RAWP 6 days Wed 4/27/11 Wed 5/4/11 32

36 NJDEP and EPA Review and Approval of Request for Modification to IRM RAWP 44 days Thu 5/5/11 Tue 7/5/11 35

37 Wetlands GP #4 and Flood Hazard Area Permit Applications Submittal 0 days Fri 8/28/09 Fri 8/28/09 22

38 NJDEP Review & Issuance of Wetlands GP #4 and Flood Hazard Area Permits 209 days Fri 8/28/09 Wed 6/16/10 37

39 Freehold Soil Cons. Dist. Approve SESC Odays Sun 11/18/07 Sun 11/18/07 11 [
40 Channel D Sampling - Phase | 40 days Mon 2/28/11 Fri 4/22/11 26 |
41 Prepare Wetland Permit to Complete Channel D Sampling 25days  Mon 4/25/11 Fri 5/27/11 40 '
42 NJDEP Review Issuance of Channel D Wetlands Permit 66 days Mon 5/30/11  Mon 8/29/11 41
43 Channel D Sampling - Phase Il 32days Thu 9/15/11 Fri 10/28/11

44 Negotiate Channel D Remediation with EPEC and Regulators 131days Tue 11/1/11 Tue 5/1/12

45 Final Grade & Stormwater Design Plan 120 days Wed 8/17/11  Tue 1/31/12 50

46 RAWP Addendum No. 4 Preparation & Submittal 60 days Wed 2/1/12  Tue 4/24/12 45

47 NJDEP, USEPA, Woodbridge Twp & Freehold SCD Review & Approval of RAWP Addendum No. 4 120 days Wed 4/25/12  Tue 10/9/12 46
48 REMEDIATION 1963 days Fri 5/14/10 Tue 11/21/17
49 LNAPL Recovery 1665 days Wed 7/6/11  Tue 11/21/17

50 Install Phase | Active LNAPL Recovery System 30 days Wed 7/6/11 Tue 8/16/11 36

51 Operate Phase | Active LNAPL Recovery System 1635days Wed 8/17/11 Tue 11/21/17 50

52 Install and Operate Phase Il Active LNAPL Recovery System 1306 days Wed 4/25/12 Wed 4/26/17 51SS+9 mons

53 On-Site Soils 553 days Fri 5/14/10  Tue 6/26/12

54 Wetlands Remediation and Restoration in Non-LNAPL Wetlands 125 days Mon 10/18/10 Fri 4/8/11 26,38

55 Soil with PCBs > 500 ppm Excavation in LNAPL Plume 53 days Wed 8/17/11 Fri 10/28/11 36,50

56 Soil with PCBs > 500 ppm Excavation Hot Spots 70days Mon 5/17/10 Fri 8/20/10 26

57 Scrape Areas A, B, C, D Excavation 20 days Fri 5/14/10  Thu 6/10/10 26

58 Cap Area Hot Spot Excavation 40 days Wed 5/2/12  Tue 6/26/12 44

59 Off-Site Soils 234 days Thu 9/1/11  Tue 7/24/12 ' B
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Project Implementation Schedule
Hatco Site - Fords, NJ

ID Task Name

60 Channels A, B, and C Excavation & Restoration
61 Channel D Excavation & Restoration

62 Soil Cap

63 Regrade Soil Cap Area

64 Soil Cap Placement

65 Remediate/Backfill NE Impoundment

66 Asphalt Cap

67 Regrade Asphalt Cap Area

68 Asphalt - Over Existing Pavement

69 Asphalt - Over Gravel

70 Asphalt - Over Soil

71  POST-REMEDIATION

72 O&M

73 Wetlands Restoration

74 Wetlands Restoration Monitoring (3 years)
75 LNAPL Recovery

76 Post-Recovery LNAPL Sampling

77 Shallow Well Monitoring MNA

78 Shallow Well Monitoring/MNA (2 years)
79 Deep Well Monitoring

80 Deep Well Groundwater MNA (2 years)
81 Asphalt/Soil Cap

82 Asphalt Cap O&M (10 years)

83 Soil Cap O&M (10 years)

84 Sediment Monitoring (3 years)

85 FINAL REPORTS

86 Demobilization

87 Demobilization

88 Final Reports

89 Final LNAPL RA Report Prep & Approval
90 Receive LNAPL NFA

91 Final Soil & Sediment RA Report Prep & Approval
92 Final GW RA Report

93 Receive Soil & Sediment NFA

94 CEA Removal & Receipt of GW NFA

95

NJDEP Release from ACO

Duration

60 days
60 days
337 days
30 days
60 days
20 days
100 days
30 days
20 days
20 days
30 days
2939 days
2939 days
1095 days
1095 days
180 days
180 days
523 days
523 days
523 days
523 days
2939 days
2610 days
2610 days
784 days
1759 days
30 days
30 days
1759 days
90 days
30 days
90 days
90 days
30 days
30 days
30 days

Start

Thu 9/1/11
Wed 5/2/12
Mon 10/31/11
Wed 10/10/12
Wed 11/21/12
Mon 10/31/11
Wed 10/10/12
Wed 10/10/12
Wed 11/21/12
Wed 12/19/12
Wed 1/16/13
Thu 11/24/11
Thu 11/24/11
Wed 7/25/12
Wed 7/25/12
Wed 11/22/17
Wed 11/22/17
Thu 4/27/17
Thu 4/27/17
Thu 4/27/17
Thu 4/27/17
Thu 11/24/11
Wed 2/27/13
Wed 2/13/13
Thu 11/24/11
Wed 2/27/13
Wed 2/27/13
Wed 2/27/13
Wed 2/27/13
Wed 8/1/18
Wed 12/5/18
Wed 2/27/13
Tue 4/30/19
Wed 7/3/13
Tue 9/3/19
Tue 10/15/19

Finish Predecessors | ) o )
o 12017 2018 2019 2020 12021 2022 12023 | 2024 2025 2026 12027
Wed 11/23/11 26,38

Tue 7/24/12 44
Tue 2/12/13
Tue 11/20/12 47
Tue 2/12/13 63
Fri 11/25/11 34,55
Tue 2/26/13
Tue 11/20/12 47
Tue 12/18/12 67
Tue 1/15/13 68
Tue 2/26/13 69
Tue 2/28/23
Tue 2/28/23
Tue 10/4/16
Tue 10/4/16 54,55,60,61

44

Tue 7/31/18 ‘ ﬁ—v

Tue 7/31/1851,52 | |  [CEELEED .

Mon 4/29/19
Mon 4/29/19 52
Mon 4/29/19
Mon 4/29/19 52
Tue 2/28/23
Tue 2/28/23 70
Tue 2/14/23 64
Tue 11/25/14 54,55,60
Mon 11/25/19 =]
Tue 4/9/13
Tue 4/9/13 70 |
Mon 11/25/19 ' - =
Tue 12/4/18 76
Tue 1/15/19 89 3
Tue 7/2/13 70 l
Mon 9/2/19 80,78 N
Tue 8/13/13 91
Mon 10/14/19 92 €
Mon 11/25/19 94

12028

[2029

12030

Project: HatcoProject-Updated052011 Task CEmnome=s  Progress ——— SuMMary P—  External Tasks ... Split
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= WESTON SOLUTIONS, INC.
—‘ 205 CAMPUS DRIVE
EDISON, NEW JERSEY 08837
e ICANCRRESINRN: 732-417-5800 « FAX: 732-417-5801

e

The Trusted Integrator for Sustainable Solutions

RECEIVED | May25,2010
Acting Chief, Pesticides & Toxic Substances Branch

MAY 26 200
U.S. EPA Region II

s & i Substunces Bionch|
2890 Woodbridge Avenue (MS-105) L.’—"-*—!——-—'—""
Edison, NJ 08837-3679

B

Daniel Kraft

Re:  Response to EPA May 13, 2010 Approval of Engineering and Monitoring Plan for
Remaining Site Cleanup Activities
Hatco Chemical Corporation
1020 King George Post Road
Fords, Woodbridge Twp, Middlesex County, NJ
SRP PI No.: G000003943, EA No.: RPC000001

Dear Mr. Kraft:

As requested in the U.S. Environmental Protection Agency’s (USEPA) Engineering and
Monitoring Plan for Remaining Site Cleanup Activities approval letter dated 13 May 2010,
please find attached the updated project schedule.

If you have any questions, please do not hesitate to contact me at 732-417-5834.

Sincerely,

WES SOLUTIONS, INC.
ie{pcow, P.E..P.M.P
Project Manager

cc: L. Vogel, NJDEP
P. Meyer, S. Castles (Chemtura)
V. Puranapanda, G. Kramer, C. Stella, S. Piatkowski (ACE)
K. Robbins (HDR)



Project Implementation Schedule
Hatco Site - Fords, NJ

Figure 7
ID  Task Name Duration Start Finish Predecessors
12004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

1 Pre-Remediation 1768 days Mon 6/6/05 Tue 3/13/12

2 ACO 342 days Mon 6/6/05 Tue 9/26/06

3 ACO Effective Date 0 days Mon 6/6/05 Mon 6/6/05

4 Consolidated RAWP Preparation & NJDEP Submittal 54 days Mon 6/6/05 Thu 8/18/05 3

5 NJDEP Review 243 days Fri 8/19/05 Tue 7/25/06 4

6 Consolidated RAWP Addendum Nos. 1 & 2 Preparation 28 days  Wed 7/26/06 Fri 9/1/06 5

7 NJDEP Review & Approval of Consolidated RAWP 17 days Mon 9/4/06 Tue 9/26/06 6

8 FIELD VERIFICATION AND PILOT STUDIES 1426 days  Wed 9/27/06 Tue 3/13/12

9 Sampling & Analysis Plan Preparation 35 days Wed 9/27/06  Tue 11/14/06 7

10 NJDEP Review 84 days Thu 11/16/06 Tue 3/13/07 9

11 Verification Sampling and Analysis 143 days Wed 3/14/07 Fri 9/28/07 10

12 Excavation Pilot Study Implementation 13days Tue 11/13/07 Wed 11/28/07

13 Excavation Pilot Study Data Evaluation 115days Thu 11/29/07 Wed 5/7/08 12

14 Excavation Pilot Study Progress Report Submittal 0 days Thu 5/8/08 Thu 5/8/08 13

15 LNAPL Pilot Study Preparation 36 days Fri 5/9/08 Fri 6/27/08 14

16 LNAPL Pilot Study Implementation 3 days Mon 6/30/08 Wed 7/2/08 15

17 LNAPL Pilot Study Data Evaluation & Modeling 77 days Thu 7/3/08 Fri 10/17/08 16

18 LNAPL Pilot Study Progress Report Submittal 8 days Mon 10/20/08 Wed 10/29/08 17

19 2007 Data Progress Report Submittal Odays Wed 12/17/08 Wed 12/17/08 12

20 Meeting with NJDEP & USEPA 0 days Thu 1/29/09 Thu 1/29/09 14,18,19

21 Await NJDEP/USEPA Response on Remediation Approach 97 days Fri 1/30/09 Mon 6/15/09 20

22 Meet with NJDEP & USEPA 0 days Tue 6/16/09 Tue 6/16/09 21

23 IRM RAWP Preparation and Submittal 33 days Tue 8/4/09 Thu 9/17/09 22

24 NJDEP & USEPA Review & Approval of IRM RAWP 22 days Tue 2/16/10 Wed 3/17/10 23

25 RAWP Addendum No. 3 Preparation 53 days Wed 6/17/09 Fri 8/28/09 22

26 NJDEP & USEPA Review & Approval of RAWP Addendum 3 184 days Mon 8/31/09 Thu 5/13/10 25

27 Design Phase | Active LNAPL Recovery System 89 days Thu 3/18/10 Tue 7/20/10 24

28 Procure Phase | Active LNAPL Recovery System 21 days Wed 7/21/10 Wed 8/18/10 27

29 NJDEP Air Permit 150 days Thu 4/29/10 Wed 11/24/10 27SS+30 days

30 NJDEP Water Diversion Permit 180 days Thu 4/29/10 Wed 1/5/11 27SS+30 days

31 MCUA Discharge Permit Preparation 10days  Wed 7/21/10 Tue 8/3/10 27

32 MCUA Review and Issuance of Discharge Permit 20 days Wed 8/4/10 Tue 8/31/10 31

33 Wetlands GP #4 and Flood Hazard Area Permit Applications Submittal 0 days Fri 8/28/09 Fri 8/28/09 22

34 NJDEP Review & Issuance of Wetlands GP #4 and Flood Hazard Area Permits 60 days Tue 3/9/10 Mon 5/31/10 33

35 Feehold Soil Cons. Dist. Approve SESC Odays Sun 11/18/07  Sun 11/18/07 11

36 Mobilize On Site Odays Wed8/18/10  Wed 8/18/10 28

37 Install & Startup Phase | Active LNAPL Recovery System 80 days Thu 8/19/10 Wed 12/8/10 36

38 Design Phase |l Active LNAPL Recovery System 88 days Tue 6/7/11 Thu 10/6/11 46SS+128 days

39 Procure Phase |l Active LNAPL Recovery System 23 days Fri 10/7/11 Tue 11/8/11 38

40 Install & Startup Phase |l Active LNAPL Recovery System 90 days Wed 11/9/11 Tue 3/13/12 39

41 Final Grade & Stormwater Design Plan 120 days Fri 5/14/10  Thu 10/28/10 26

42 RAWP Addendum No. 4 Preparation & Submittal 60 days Fri 10/29/10 Thu 1/20/11 41

43 NJDEP, USEPA, Woodbridge Twp & Freehold SCD Review & Approval of RAWP Addendum No. 4 120 days Fri 1/21/11 Thu 7/7/11 42

44  Remediation 1783 days  Mon 5/17/10  Wed 3/15/17

45 LNAPL Recovery 1635 days Thu 12/9/10  Wed 3/15/17

46 Operate Phase | Active LNAPL Recovery System 1635 days Thu 12/9/10 Wed 3/15/17 37

47 Operate Phase |l Active LNAPL Recovery System 1306 days  Wed 3/14/12  Wed 3/15/17 40

48 ON-SITE SOILS 597 days Mon 5/17/10 Tue 8/28/12

49 Soil Excavation in Wetlands 90days  Wed 3/14/12 Tue 7/17/12 26,34,40

50 Soil with PCBs > 500 ppm Excavation in LNAPL Plume 53 days  Wed 3/14/12 Fri 5/25/12 40,26

51 Soil with PCBs > 500 ppm Excavation Hot Spots 70 days Mon 5/17/10 Fri 8/20/10 26

52 Scrape Areas A, B, C, D Excavation 10 days Mon 8/23/10 Fri 9/3/10 51

53 Cap Area Hot Spot Excavation 40 days Mon 9/6/10 Fri 10/29/10 52

54 Reuse of Overburden 35 days Mon 11/1/10 Fri 12/17/10 53

55 Wetland Restoration 30days Wed 7/18/12 Tue 8/28/12 49

56 OFF-SITE SOILS 150 days Tue 6/1/10 Mon 12/27/10
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Project Implementation Schedule
Hatco Site - Fords, NJ

Figure 7
ID Task Name Duration Start Finish Predecessors
12004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
57 Channels A, B, and C Excavation & Restoration 60 days Tue 6/1/10 Mon 8/23/10 26,34 |
58 Channel D Excavation & Restoration 60 days Tue 8/24/10 Mon 11/15/10 57
59 Welands Restoration 30days Tue 11/16/10 Mon 12/27/10 58
60 SOIL CAP 90 days Fri7/8/11  Thu 11/10/11
61 Regrade Soil Cap Area 30 days Fri 7/8/11 Thu 8/18/11 54,43
62 Soil Cap Placement 60 days Fri 8/19/11  Thu 11/10/11 61
63 ASPHALT CAP 100 days Fri7/8/11  Thu 11/24/11
64 Regrade Asphalt Cap Area 30 days Fri 7/8/11 Thu 8/18/11 54,43
65 Asphalt - Over Existing Pavement 20 days Fri 8/19/11 Thu 9/15/11 64
66 Asphalt - Over Gravel 20 days Fri9/16/11  Thu 10/13/11 65
67 Asphalt - Over Soil 30 days Fri 10/14/11  Thu 11/24/11 66
68  Post-Remediation 2730 days  Wed 11/9/11 Tue 4/26/22
69 O&M 2622 days Wed 11/9/11  Thu 11/25/21
70 WETLANDS RESTORATION 1095 days  Wed 8/29/12 Tue 11/8/16
7 Wetlands Restoration Monitoring (3 years) 1095 days Wed 8/29/12 Tue 11/8/16 59,55
72 LNAPL RECOVERY 2610 days  Wed 11/9/11 Tue 11/9/21
73 Post-Recovery LNAPL Sampling 180 days Wed 3/14/12  Tue 11/20/12 40
74 Passive LNAPL Trenching (10 years) 2610 days Wed 11/9/11 Tue 11/9/21 40SS
75 SHALLOW WELL MONITORING MNA 523 days Thu 3/16/17 Mon 3/18/19
76 Shallow Well Monitoring/MNA (2 years) 523 days Thu 3/16/17 Mon 3/18/19 47
77 DEEP WELL MONITORING 523 days Thu 3/16/17 Mon 3/18/19
78 Deep Well Groundwater MNA (2 years) 523 days Thu 3/16/17 Mon 3/18/19 47
79 ASHPHALT/SOIL CAP 2620 days Fri11/1111  Thu 11/25/21
80 Asphalt Cap O&M (10 years) 2610 days Fri 11/25/11 Thu 11/25/21 67
81 Soil Cap O&M (10 years) 2610 days Fri11/11/11 Thu 11/11/21 62
82 Sediment Monitoring (3 years) 784 days  Wed 8/29/12 Mon 8/31/15 59,55
83 Final Reports 2718 days Fri 11/25/11 Tue 4/26/22
84 DEMOBILIZATION 30 days Fri 11/25/11 Thu 1/5/12 )
85 Demobilization 30 days Fri 11/25/11 Thu 1/5/12 67 ;g
86 FINAL REPORTS 2718 days Fri 11/25/11 Tue 4/26/22
87 Final LNAPL RA Report Prep & Approval 90 days Wed 11/10/21 Tue 3/15/22 74
88 Receive LNAPL NFA 30days  Wed 3/16/22 Tue 4/26/22 87
89 Final Soil & Sediment RA Report Prep & Approval 90 days Fri 11/25/11 Thu 3/29/12 67 ﬁ
90 Final GW RA Report 90 days Tue 3/19/19 Mon 7/22/19 78,76
91 Receive Soil & Sediment NFA 30 days Fri 3/30/12 Thu 5/10/12 89 §
92 CEA Removal & Receipt of GW NFA 30 days Tue 7/23/19 Mon 9/2/19 90
93 NJDEP Release from ACO 30 days Tue 9/3/19 Mon 10/14/19 92
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